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Governing Board 
¢ƘŜ CŜƭƭƻǿǎƘƛǇΩǎ DƻǾŜǊƴƛƴƎ .ƻŀǊŘ ƻǇŜǊŀǘŜǎ ǳƴŘŜǊ ŀ ƳƻŘŜƭ ŎŀƭƭŜŘ ǇƻƭƛŎȅ ƎƻǾŜǊƴŀƴŎŜΦ ¦ƴŘŜǊ ǘƘƛǎ ƳƻŘŜƭΣ ǘƘŜ 
Board is accountable to the Congregation. The Board defines the Ends, which explain the human needs that 
are to be met, for whom, and at what cost. The Board also sets Executive Limitations, which limit the means 
by which Ends shall be achieved by the Executive Team and staff. The role of the Board is primarily to set 
policy and provide fiduciary, strategic, and generative oversight. Operational authority is delegated to the 
CŜƭƭƻǿǎƘƛǇΩǎ ƳƛƴƛǎǘŜǊǎ ŀƴŘ ǎǘŀŦŦΦ  
 
The following Ends statements were adopted by the Board in 2018: 
Rooted in our Unitarian Universalist identity, the people of the Fellowship embrace our collective                
responsibility to live our values within and beyond our walls. Across the lifespan, we: 

¶ Love each other in times of joy, sorrow, and transition; 
¶ Live a life of purpose, rooted in spiritual practice, service, and wonder; 
¶ Create a culture of radical hospitality and compassion; 
¶ Form deep and authentic relationships across differences; 
¶ Are a visible presence and resource, courageously challenging injustice and                                           

inequity; 
¶ Work to end discrimination and systemic racism within ourselves, our                                                   

congregation, and the world around us; and 
¶ Generously share our time, talent, and treasure, in a spirit of joy and abundance. 

 
In the 2020-2021 program year, we have continued to monitor progress toward these Ends by reviewing 
both quantitative and qualitative measures. We administered our third annual congregational survey and 
are excited about the insight we will gain for our Ends monitoring process by building longitudinal data. 
Please complete the survey every year! 

This year we reviewed our committee structure and drafted several related revisions to bylaws for your   
approval. We learned to hold effective board meetings online and held thoughtful discussions about how to 
adapt the quantity and pace of our work to pandemic realities. We adapted to the financial uncertainties of 
the pandemic by following a monthly budget approval process.  

While we consider all of the Ends above to be important, the Board feels it is necessary to place ongoing  
ŜƳǇƘŀǎƛǎ ƻƴ ǘƘŜ ŦƛǊǎǘ ǇŀǊǘ ƻŦ 9ƴŘ сΣ ά²ƻǊƪ ǘƻ ŜƴŘ ŘƛǎŎǊƛƳƛƴŀǘƛƻƴ ŀƴŘ ǎȅǎǘŜƳƛŎ ǊŀŎƛǎƳ ǿƛǘƘƛƴ ƻǳǊǎŜƭǾŜǎΦέ CƻǊ 
the third consecutive program year, we set aside time at each meeting to review and discuss an anti-racism   
resource. This year, we worked through Widening The Circle of Concern, a publication of the UUA            
Commission on Institutional Change which can be found online. The Board will continue our anti-racism   
education in the 2021-2022 program year. 

It has been an honor and a joy to serve on the Fellowship Governing Board for the past five years. If you are 
ƳƻǘƛǾŀǘŜŘ ǘƻ άŦƻǊƳ ŘŜŜǇ ŀƴŘ ŀǳǘƘŜƴǘƛŎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀŎǊƻǎǎ ŘƛŦŦŜǊŜƴŎŜǎΣέ L ŜƴŎƻǳǊŀƎŜ ȅƻǳ ǘƻ ŎƻƴǎƛŘŜǊ ǘŀƪƛƴƎ 
on a leadership role in the Fellowship, whether in governance, generosity ministries, leadership                  
development, audit committee, or one of our small groups. Thank you for the opportunity to serve this    
beloved community.  
  
The Board is incredibly grateful to Fellowship staff and volunteers for their adaptability and creativity, for 
finding ways to keep all of us connected, engaged, and growing toward the Ends in the midst of an             
extraordinary global crisis. We look forward to gathering in person when we can do so safely. 
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Respectfully submitted, 
Bradley Shipps, Governing Board President 

 Annual Report 2020-2021 



  

 

Annual Report 2021-2022 3 of  7 

Executive Team 

Wow, what a year! As we look back on the past 12 months, it is hard to believe the entire 2020-21 program 
year was experienced in online-mode. We began in September by welcoming 
our intern minister Ali Peters and celebrating with a drive-thru Water Mingling                  
parade.  
 
We experimented with new ways of offering online  worship in accessible and 
meaningful ways. Rounds of phone calls were made to everyone in our              
Fellowship, and our journey groups and many small groups continued online. 
Adult faith formation continued, including some incredible Wellspring    
Wednesdays and other offerings with leaders from far and wide, and children 
and youth religious education rose to a very challenging situation with fun guest stars and new BATS (Being A 
Teenager) program. Our caring ministries supported people during this difficult year with pastoral care, grief kit 
ŘŜƭƛǾŜǊƛŜǎΣ ǇƘƻƴŜ ŎŀƭƭǎΣ ƳŜŀƭǎΣ ŀƴŘ ǎǳǇǇƻǊǘ ŦǊƻƳ ƻǳǊ ƳƛƴƛǎǘŜǊǎΩ ŘƛǎŎǊŜǘƛƻƴŀǊȅ ŦǳƴŘΦ hǳǊ ōǳƛƭŘƛƴƎ ǊŜƳŀƛƴŜŘ 
mostly empty, but repairs and updates were made throughout the year. We even managed to update our logo 
and our websiteτŜǎǇŜŎƛŀƭƭȅ ƛƳǇƻǊǘŀƴǘ ǿƘŜƴ άƻƴƭƛƴŜέ ƛǎ ǿƘŜǊŜ ƛǘΩǎ ŀƭƭ ƘŀǇǇŜƴƛƴƎΗ hǳǊ ǎǘŀŦŦ ƘŀǾŜ ōŜŜƴ             
exceedingly creative, hard-working, and generous in spirit and energy during this wild year. We are so grateful 
for each of them: Kim Hartman, Marie Luna, Cyndi Polakowski, Adam Robinson, 
Eve Rosera, and Steve Sieck. Thank you! 
 
¢Ƙƛǎ ǎǇǊƛƴƎ wŜǾΦ [ŜŀƘ ǎƘŀǊŜŘ ǘƘŜ ƴŜǿǎ ƻŦ ƘŜǊ ŦŀƳƛƭȅΩǎ ŘŜǇŀǊǘǳǊŜ ǘƻ hǊŜƎƻƴ ǘƘƛǎ    
summer, and so we bid her  farewell but look forward to her continuing with us 
in ministry for a few more months, half-time and remotely, and to                       
Ali continuing with us for the coming program year as we plan this associate 
minister transition.  
 
Our governing board weathered the challenge of this year beautifully, and we thank them for their flexibility, 
support, and leadership during a trying time. We extend deep gratitude to our Fellowship president Bradley 
Shipps who will be ending her term this year as president but continuing on the board for one more year. We 
also bid an appreciative farewell to outgoing Governing Board members Todd McKenzie and Mark Thiel.   
 
Lastly, but certainly not least, we sincerely thank each member and friend of the Fellowship for your care, 
stewardship, participation, and simply for being a part of this Fellowship community.  

The Fellowship Executive Team (or X-Team or XT) is comprised of the Rev. Christina Leone-Tracy, the Rev. 
Leah Ongiri, and director of finance and  operations Phyllis L. Schmitt. Our intern minister Ali Peters also 
served as an observer on our XT this year. This is the leadership group that makes decisions about how 
things happen by creating, interpreting, and implementing operational policies, and delegating to the staff 
team. The XT is monitored by and reports to the Governing Board, which is elected by vote of the              
ŎƻƴƎǊŜƎŀǘƛƻƴΩǎ ƳŜƳōŜǊǎƘƛǇ ŀƴŘ ŀǊǘƛŎǳƭŀǘŜǎ ǘƘŜ CŜƭƭƻǿǎƘƛǇΩǎ ǾƛǎƛƻƴΦ 

For more info on our mission, vision, and ends visit:   
www.fvuuf.org/about-us-2/governance 

   Respectfully submitted, 
   The Executive Team:  Rev. Christina, Rev. Leah, Phyllis Schmitt, and Ali Peters 

http://www.fvuuf.org/about-us-2/governance
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A Year of Resilience... 

�^�E�}�Á���u�}�Œ�����š�Z���v�����À���Œ�U��
when our country has 

been facing political 

and health crises, I 

�š�Z�]�v�l���]�š�[�•���u�}�Œ����
important than  ever 

that the Fellowship is 

there for people to 

sustain us and    

encourage us and   

help us to find a way 

forward.  Personally 

for me it has been a 

joy to connect via 

�•�}�}�u�����v�����/�[�u���•�}��
thankful for the 

dedicated staff, the 

ministers, Steve, 

�������u�[�•�����Æ�‰���Œ�š�]�•���U���]�v��
creating outstanding 

and heartwarming 

services each Sunday. 

It enriches all our 

�o�]�À���•�X�_������������������������������������������������������������������������
-Carol Czarnecki 

    Social                                                                      
    Justice                                                                       

Our Fellowship hosted a phone            
      �����v�l���Á�]�š�Z���î�ì�ì���h�h�[�•���(�Œ�}�u�� 
           around the country to                     
                mobilize voters 

        
         124    
     Average  
       Zoom 
      Screens 
 

125                                       
  Subscribers  

3,155  
YouTube Views 

  Religious                                                                      
  Education                                                                             All Online    ���Z�]�o���Œ���v�[�•�����Z���‰���o�U 

   BATs (Being a  Teen) 

  Elementary RE, 

  Crossing Paths, Lunch Club, 

 * 3 Compas (Asylum Seekers) 

* 77 Local Immigrants 

Adult Faith                                                                      
Formation                                                                       

 Worship                  
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 -Dana Johnson 

 
8 Wellspring  
Wednesdays: 

 
UU Leaders 

From 6 States, 
2 Countries 

   Immigration Justice 

Over $10,000                       
Raised to Support 

 


